
Where should a new Chick-fil-A be located?



Shelby County, TN Zoning

https://gis.shelbycountytn.gov/zoning



https://gis.shelbycountytn.gov/zoning/



Check the Box

Click “OK”



Click the “x”



Click the Layer List



Uncheck

Uncheck

Uncheck



FIRST - Click the “+” (zoom) two times (2x)

SECOND - Check “Land Use”

Move toward these coordinates.



Click on “Zoning”

Click on the Chick-fil-A site to see the Zoning.





Click the Measurement



Click to measure acres.

Draw the blue line around the site’s property.

Once you have completed drawing the blue around the property, the 
amount of acres will be displaced. 

Click “Clear” to clear the measurement.



Click to measure miles.

Click the green lines along the road to determine 
the distance in miles between locations.

The Chick-fil-A is 4.19 miles 
from Houston High School.













https://www.chick-fil-a.com/Locations



Where should a new Chick-fil-A be located?



Q1 
LOCATION

Q2 
COMPETITION

Q3 
SIZE

Q4 
ZONING

Q5 
TRAFFIC

Q6 
SITE DETAILS

Q7 
OPINION

TOTAL 
SCORE

Existing 
Chik-fil-A

3 
1230 S Germantown Rd. 
Germantown, TN 38138

3 
Nearest Chick-fil-A is 

4.2 miles.

3 
1.73 acres

3 
Shopping District Zoned

3 
49,933 AADT in 2018

3 
Traffic Light Access 
Side-Road Access

3 
Commercial area with 

lots of customers.
21 

Perfect Score

Site 
#1

Site 
#2

Site 
#3

Site 
#4

Site 
#5

Site 
#6

Site 
#7

Site 
#8 

Your Choice

Site

Topics
Evaluation Chart for New Chick-fil-A Site - Rank each topic with a 1 (Poor), 2 (Adequate), or 3 (Good) 
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Evaluation List Questions* 
1. LOCATION: Is the location in the city of Germantown? If it is not then the profits from 
taxes for the city would go to another municipality.  
2. COMPETITION: How far is the site from the nearest Chick-fil-A restaurant? Is it a 
reasonable distance to where the two restaurants would not necessarily be competing 
with the same customers? Are there too many other similar restaurants in the area? 
3. SIZE: Is the site large enough for a Chick-fil-A restaurant? Is the site at least 1.5 
acres? 
4. ZONING: Is the zoning for the site commercial? If it is not commercial do you think 
the city would rezone the area for commercial? 
5. TRAFFIC VOLUME: Will the traffic volume by the site be high enough to bring in a 
high volume of customers? Is the site located on a main road or near a main road? 
6. SITE DETAILS: Using Google Map Street View (and personal knowledge of each site) 
does it appear to be an ideal location? Are there any obvious concerns with the site? Is 
it in a congested area? It is near a railroad track? Would it replace something the city 
needs? Is the site easily accessed by car? 
7. OPINION: Do you personally think this is a good site? Is the site a convenient 
location for the citizens of Germantown? 
*Assumption: All sites are available for purchase.
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Where is 
another 

location for   
a new      

Chick-fil-A in 
Germantown?



Q1 
LOCATION

Q2 
COMPETITION

Q3 
SIZE

Q4 
ZONING

Q5 
TRAFFIC

Q6 
SITE DETAILS

Q7 
OPINION

TOTAL 
SCORE

Existing 
Chik-fil-A

3 
1230 S Germantown Rd. 
Germantown, TN 38138

3 
Nearest Chick-fil-A is 

4.2 miles.

3 
1.73 acres

3 
Shopping District Zoned

3 
49,933 AADT in 2018

3 
Traffic Light Access 
Side-Road Access

3 
Commercial area with 

lots of customers.
21 

Perfect Score

Site 
#1

Site 
#2

Site 
#3

Site 
#4

Site 
#5

Site 
#6

Site 
#7

Site 
#8 

Your Choice

Site

Topics
Evaluation Chart for New Chick-fil-A Site - Rank each topic with a 1 (Poor), 2 (Adequate), or 3 (Good) 

Existing Chick-fil-A Example



Existing Chick-fil-A 
1230 S. Germantown Rd 
Germantown, TN 38138

Q1



Q2



Q3



Q4



https://www.arcgis.com/apps/webappviewer/index.html?id=075987cdae37474b88fa400d65681354

Annual Average Daily Traffic

Q5



Q5



Q6



Q7
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8

Teacher Score Card



Q1-Location



Q2-Competition



Q3-Size



Q4 
Zoning



Q5-Traffic



Q6-Site Details



Q7-Opinion
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Existing

1st

2nd

3rd

8

Teacher Score Card



Q1 
LOCATION

Q2 
COMPETITION

Q3 
SIZE

Q4 
ZONING

Q5 
TRAFFIC

Q6 
SITE DETAILS

Q7 
OPINION

TOTAL 
SCORE

Existing 
Chik-fil-A

2 
1230 S Germantown Rd. 
Germantown, TN 38138

3 
Nearest Chick-fil-A is 

4.2 miles.

3 
1.73 acres

3 
Shopping District Zoned

3 
49,933  

AADT in 2018

3 
Traffic Light Access 
Side-Road Access

3 
Commercial area with 

lots of customers.
20 

Almost Perfect Score

Site 
#1

1 
Houston Levee Rd 

Collierville, TN 38017

3 
Nearest Chick-fil-A is 

4.8 miles.

3 
4+ acres

2 
Low Density Residential

3 
19,878 - 33.445  
AADT in 2018

2 
Wrong side of Traffic 
Light for going North

2 
Not in Germantown 16

Site 
#2

2 
Farmington Blvd 

Germantown, TN 38139

2 
Nearest Chick-fil-A is 

2.8 miles.

2 
1.2 acres 

(including parking lot)

1 
Residential 

(Parking Lot / Park)

2 
19,765  

AADT in 2018

1 
Parking Lot for Park 

Not near similar areas

1 
Poor Road Access 
Residential Area

11
Site 
#3

3 
Germantown Rd. 

Germantown, TN 38138

0 
Nearest Chick-fil-A is 

1.2 miles.

3 
2.6 acres

3 
Urban Center

3 
49,933  

AADT in 2018

2 
Traffic Light Access 

Limited access North

1 
Too close to Chick-fil-A 15

Site 
#4

3 
Poplar Ave. 

Germantown, TN 38138

1 
Nearest Chick-fil-A is 

1.9 miles.

0 
0.81 acres

3 
Urban Center

3 
23,461 - 34,041 
 AADT in 2018

3 
Traffic Light Access 
Side-Road Access

1 
Not big enough lot. 14

Site 
#5

3 
7772 Dogwood Rd 

Germantown, TN 38138

2 
Nearest Chick-fil-A is 

2.2 miles.

3 
5+ acres

3 
Urban Center

3 
30,112 - 34,041 
AADT in 2018

3 
Traffic Light Access 
Potential Side-Road

3 
Commercial area with 

lots of customers.
20

Site 
#6

3 
Poplar Pike Rd. 

Germantown, TN 38138

3 
Nearest Chick-fil-A is    

4 miles.

3 
5+ acres

2 
Residential

1 
9,885 - 15,322  
AADT in 2018

1 
Railroad Crossing 

Needed

0 
Impossible because of 

railroad crossing
13

Site 
#7

2 
1230 S Germantown Rd. 
Germantown, TN 38138

3 
Nearest Chick-fil-A is 

4.1 miles.

3 
3+ acres

2 
Agricultural  
Residential 

3 
30,112 

AADT in 2018

3 
Traffic Light Access 
Potential Side-Road

3 
Commercial area with 

lots of customers.
19

Site 
#8 

Your Choice

2 
Wolf River Blvd. 

Germantown, TN 38139

2 
Nearest Chick-fil-A is 

2.6 miles.

3 
2+ acres

1 
Agricultural  

Possible Flood Zone

2 
22,848 AADT in 2018

3 
Traffic Light Access

2 
Potential Growth Area 
but underdeveloped

15

Site

Topics
Evaluation Chart for New Chick-fil-A Site - Rank each topic with a 1 (Poor), 2 (Adequate), or 3 (Good) 


